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Organization’s Overview

Doers is a humanitarian organization working towards resilience and
sustainability in the Himalayan region of India. Our core areas of intervention
include disaster risk management, humanitarian response and climate
change adaptation.

The Registered Office of Doers is located in Shimla - the capital city of
Himachal Pradesh and an Indian state which is at a very high risk of disasters
due to its adverse topographic, climatic & geological conditions. Our team has
been working in all districts of the state, mainly carrying out capacity building
and training related activities in the field of disaster risk management,
humanitarian response and climate change adaptation.

Doers came into existence in 2015 when a group of like-minded students, social
workers and development professionals came together to discuss the growing
risk of disasters in the Himalayan region of India. After the devastating Nepal
Earthquake in April 2015, this group had a full-day meeting on 2nd of June, 2015
and unanimously decided to form a non-governmental organization in the
state of Himachal Pradesh. Within a few months of focused discussions,
strategic planning and preparatory actions, Doers was finally registered under
the Himachal Pradesh Societies Registration Act, 2006 on 8th of July, 2015.

Since then, Doers continued to learn more and do better in the area of disaster
risk management while gradually integrating the issues pertaining to climate
change adaptation, public health and humanitarian response. We believe in
‘systems thinking’ approach which is vital to risk-informed development and is
at the core of our work.

Today, with our commitment to learn more and serve better, Doers is

recognized as a trustworthy and dedicated NGO working in the spheres of
resilience and sustainability.
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Our Godl

Doers has a long-term goal which is embedded into our objectives and vision
and mission statements.

Vision
Resilient and climate-smart communities in the Himalayan region of India.

Mission
To develop community resilience against disasters and climate-related risks

by carrying out localized, participatory, inter-disciplinary and sustainable
interventions.

Objectives

e To create awareness and undertake activities and projects aimed at
addressing the issues pertaining to sustainable development, such as-
climate change, disaster management, rural development, social justice,
corruption, women and youth empowerment and other inter-related
subjects.

e To bridge the rural-urban divide in the domains like- education, health,
livelihoods and other spheres of sustainable development through
developing capacities and leadership skills of the communities, especially
youth, for their holistic development.

e To carry out relevant awareness building programmes like- workshops,
conferences, exhibitions, seminars, fairs, symposiums and to publish and
disseminate useful IEC (Information, Education & Communication) material
like books, journals, newsletters, pamphlets, posters, etc. in print or
electronic mode, for the advancement of ideas related to sustainable
development.

e To undertake participatory research activities, render consultancy or
relevant services to the Governmental and Non-Governmental
Organizations over the crosscutting issues related to sustainable
development.

e To receive donations/grants and acquire/purchase any moveable or
immovable property with the financial assistance from Governmental or
Non-Governmental Organizations or individuals in the name of society for
furtherance of its objectives.
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Our Work

Core Themes

Our programmatic interventions are guided by the synchronization of ideas
and actions related to these three themes.

Key Initiatives

STEP

Sensitizing and training the local communities and
institutions to prepare for and respond to emergency
situations and disasters.

DEEPRED

'Data Ecosystem for Effective Planning and Response
during Emergencies & Disasters (DEEPRED) aims at
building the institutional capacities on smart data
collection, analysis and visualization.

Micro Mapping
Micro mapping is a program aiming on the capacity
development of different stakeholders on ICTs Tools for

DRR and CCA.
#‘1’ DreamGreen
C:%gg%mi} Educating the youth about climate change and other
' m;d contemporary environmental issues through
5 participatory learning processes.
DolTBetter

Empowering the development professionals with
Information Technology to enhance the impact and
efficiency of their work.

YOUTH ALOUD

Guiding young people to inspire positive changes in the
world through creative, dynamic and purpose-driven
multimedia development
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Main Activities
Training Workshops Conducted

As the risk of disasters is increasing all across the globe, Doers is endeavouring
to sensitize and train the local communities to prepare for emergency
situations through conducting awareness workshops, including the ones
conducted as a part of our program of ‘DolTBetter’ program by empowering
the development professionals with Information Technology to enhance the
impact and efficiency of their work.

DolTBetter Boot Camp (ICT4Girls)

The DolTBetter Bootcamp 2021 was organized as a web-based event from April
22nd to 24th, 2021, in commemoration of the #GirlsinICT Day, in solidarity with
the International Telecommunication Union (ITU). The bootcamp provided an
opportunity for girls to acquire knowledge and skills in various tools and
techniques related to the application of Information and Communication
Technology (ICT) for advancing their causes with greater efficiency and
effectiveness.

-

1 e
. BOOTCAMP : exrinesaL
~ m-uman : wrares. [ :

v 15]
hating oetadn - e - e .,,'_n_,__ _____rll__ 2 o Wi

doers




Training Sessions Facilitated

Team Doers also facilitated sessions in training courses organized by national
and state-level Government agencies, training institutions, academic
institutions, disaster management authorities, and non-governmental
organizations.

Psychosocial Care for School Safety in COVID-19 Times

During the period of May 31 to June 2, 2021, our team members, Ms. Anuradha
and Ms. Nidhi Kalta, served as facilitators in a three-day web-based training
program titled "Training on School Safety in Covid-19 Times." The training was
organized by the Himachal Pradesh State Disaster Management Authority,
Government of Himachal Pradesh, in collaboration with the National Institute of
Disaster Management, Ministry of Home Affairs, Government of India, New Delhi.
The program aimed to enhance participants’ knowledge and skills in ensuring
the safety of schools amidst the challenges posed by the Covid-19 pandemic.

3 days Online Training Programme on

School Safetyin
COVID-19 Times
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Psychosocial Care Techniques and Self-Care during COVID-19 Pandemic

e Ms. Anuradha, the Program Manager of Doers, assumed the role o
facilitator in a one-hour webinar titled "Psychosocial Care Techniques and
Self-Care during the COVID-19 Pandemic.” The webinar, organized by the
State Health & Family Welfare Training Centre in Parimahal, Shimla,
Himachal Pradesh, took place on June 2, 2021. The purpose of the webinar
was to provide health professionals with valuable insights and strategies
pertaining to psychosocial care techniques and self-care during the
ongoing COVID-19 pandemic.

e Ms. Anuradhag, the Program Manager of Doers, took charge as the facilitator
for a one-hour webinar titled "Psychosocial Care Techniques and Self-Care
during the COVID-19 Pandemic.” The webinar, organized by the State Health
& Family Welfare Training Centre in Parimahal, Shimla, Himachal Pradesh,
was exclusively designed for health professionals. It took place on July 20,
2021, with the aim of equipping participants with essential knowledge and
practical strategies for providing effective psychosocial care and ensuring
their own well-being during the ongoing COVID-19 pandemic.

............
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Youth in Disaster Risk Reduction

Mr. Navneet Yadav, the Associate
Director of Doers, served as a facilitator
for a web-based session during a
three-day online Capacity Building
Programme titled "Youth in Disaster Risk
Reduction.” The programme was jointly
organized by the National Institute of
Disaster Management, Ministry of
Home Affairs, Government of Indiq,
RAWS Indiag, Youth for Resilience, and
the Red Cross Society, Karnataka. The
session took place from July 1to July 3,
2021, with the objective of enhancing
the capacity of youth in effectively
contributing to disaster risk reduction
efforts.

Tourism in HP during Covid-19 Times:
Issues, Challenges and Way Forward

Mr. Navneet Yadav, the Associate
Director of Doers, led a two-hour web-
based session titled “Tourism in
Himachal Pradesh during Covid-19
Times: Issues, Challenges, and the Way
Forward." The session took place on
July 13, 2021, and was organized by the
Himachal Pradesh State Disaster
Management Authority, in
collaboration with the National Institute
of Disaster Management, Ministry of
Home Affairs, Government of India, New
Delhi. The objective of the session was
to address the specific challenges and
issues related to tourism in Himachal
Pradesh amidst the Covid-19
pandemic, while also discussing
strategies and approaches for the
future development and management
the tourism sector.
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Mental Health and Self-care during Covid-19

e The team from Doers, led by Ms. Anuradha, the Program Mana
conducted a comprehensive half-day session focused on Mental Healt
and Self-care during the Covid-19 pandemic. Assisting in various activities
was Ms. Madhu Lipsa, the Project Associate. The training session took place
on June 4, 2021, and was exclusively conducted for Sashastra Seema Bal
(sSB) personnel. The event was organized by the Sashastra Seema Bal at
Medics Training Centre, Shimla.

e Ms. Anuradha, the Program Manager of Doers, took charge as the facilitator
for a one-hour webinar titled "Psychosocial Care Techniques and Self-Care
during the COVID-19 Pandemic.” The webinar, organized by the State Health
& Family Welfare Training Centre in Parimahal, Shimla, Himachal Pradesh,
was exclusively designed for health professionals. It took place on July 20,
2021, with the aim of equipping participants with essential knowledge and
practical strategies for providing effective psychosocial care and ensuring
their own well-being during the ongoing COVID-19 pandemic.




e Team Doers conducted a session on Mental Health and Self-care during th
COVID-19 pandemic specifically tailored for Sashastra Seema Bal (S
personnel. The session occurred on October 5, 2021, at the Additional
Training Centre of Sashastra Seema Bal (SSB). The session aimed to
address the heightened mental health challenges experienced by
individuals during the COVID-19 crisis. Recognizing the vital role of SSB
personnel as first responders for the majority of the population, prioritizing
their good health and well-being becomes of utmost importance. The
session aimed to support the personnel in effectively fulfilling their
responsibilities during response operations by providing insights and
strategies for maintaining mental well-being.

Raising Awareness & Preparedness for Landslides

Mr. Navneet Yadayv, the Associate Director of Doers, led a web-based session
on "Raising Awareness and Preparedness for Landslides” on September 4,
2021. The session was specifically designed for volunteers from CSOs, FBOs,
CBOs, corporations, Red Cross, civil defense, and students affiliated with
organizations such as NSS, NSS, and NYKS. The session featured esteemed
speakers, including Dr. Prabhas Pande, Former Additional Director General of
the Geological Survey of India; Dr. Varun Dutt, Associate Professor at IIT Mandi;
Col. Sanjay Srivastava, Chairman of the Climate Resilient Observing Systems
Promotion Council; and Mr. Yogesh Singh Sengar, Deputy Commandant of
the National Disaster Response Force. The session was organized by Sphere
India and received support from esteemed organizations including the World
Health Organization (WHO), the United Nations International Children's
Emergency Fund (UNICEF), the World Food Programme (WFP), and the HCL
Foundation.
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Youth and Mental Health and Basics of Psycho-Social Skills

During the period of August 12 to August 14, 2021, our team members, Ms.
Anuradha and Ms. Nidhi Kalta, served as facilitators in a three-day online
training program titled "Youth and Mental Health and Basics of Psycho-Social
Skills." The training program was organized by the National Institute of Disaster
Management, Ministry of Home Affairs, Government of India, New Delhi. The
program aimed to provide participants with essential knowledge and skills
related to youth mental health, as well as the fundamentals of psycho-social
skills.
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Mental Health and Psychosocial Support

e The dedicated team of Doers, in collaboration with the District Disaste
Management Authority (DDMA), Solan, conducted a comprehensive three-
day Training Workshop on Mental Health and Psychosocial Support from
September 8th to 10th, 2021. The session was inaugurated by Ms. Kritika
Kulhari, 1AS, Deputy Commissioner of Solan, who also serves as the
Chairperson of DDMA Solan. In her opening address, Ms. Kulhari emphasized
the significance and necessity of mental health among the participants.
The workshop aimed to provide valuable insights and practical strategies
to enhance mental well-being and psychosocial support in the face of
challenging circumstances.

e The District Disaster Management Authority (DDMA) of Kully, in collaboration
with Doers, demonstrated commendable efforts in organizing a three-day
Training Workshop on Mental Health and Psychosocial Support. The
workshop took place from September 29th to October Ist, 2021, at Dev
Sadan in Kullu. The successful execution of this workshop can be attributed
to the unwavering support and dedication of the team members from
Doers. Their valuable contributions played a pivotal role in ensuring the
workshop's effectiveness and overall success.




e The District Disaster Management Authority (DDMA) of Chamba ha
undertaken a commendable initiative by organizing a 3-day Mental Hea
and Psychosocial Support workshop from November 09-11, 2021, held at
Bachat Bhawan, Chamba. This workshop aimed to enhance the capacities
of various stakeholders involved in disaster management. Team Doers
played a pivotal role in facilitating sessions focused on Disaster Risk
Reduction. Participants were provided with valuable insights into key
concepts such as Hazard, Exposure, Risk, Vulnerability, and Capacity.
Through interactive discussions and active participation, the workshop
fostered the exchange of knowledge and promoted an understanding of
Psychosocial Support during disasters. This initiative contributes to the
overall preparedness and resilience of the district, equipping stakeholders
with crucial skills to address the mental health and psychosocial needs of
affected communities.

e Team Doers plays a significant role in strengthening the capacities of
stakeholders by facilitating a comprehensive three-day training course on
Mental Health and Psychosocial Support. The training course, organized by
the District Disaster Management Authority of Hamirpur, is scheduled to
take place from December 07-09, 2021 at Hamir Bhawan. This initiative aims
to enhance the knowledge and skills of participants in effectively
addressing the mental health and psychosocial needs of individuals and
communities during emergencies and disasters. By providing valuable
insights, practical tools, and relevant case studies, the training course
empowers stakeholders to better respond to and mitigate the adverse
impacts of emergencies on mental well-being.
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e Serving the society in the area of Mental Health and Psychosocial Support
requires huge commitment, enthusiasm and consistency. Team Doers
delivered sessions during a five-day training program from March 28 - 01
April 2022. Program was conducted by and at Mahatma Gandhi State
Institute of Public Administration, Punjab (MGSIPA) on Psychosocial Care in
Disaster Management in collaboration with National Institute of Disaster
Management (NIDM), Government of India. Participants for the training
program were State level functionaries from line departments including
Police, Fire, Health, Revenue, Women and Child Development, Education
State Disaster Response Force and other government stakeholders working
in the field of disaster management.

Training Program on BLS and Psychosocial care

Ms. Anuradha, the Program Manager, and Ms. Nidhi, the Program Coordinator,
from Doers, successfully conducted training sessions on Basic Life Support and
Psychosocial support. The training took place on November 11, 2021, at Maple
Leaf Hospital, located in the Kangra district of Himachal Pradesh. This
collaborative effort was made possible through the joint initiatives of EduCare
and Doers, aiming to empower and equip Asha workers and community health
workers with essential skills in providing life-saving support and addressing
sychosocial needs within the community.




Sensitization Program on Disaster Management for the Elected
Representatives of Shimla city

Under the guidance of Mr. Navneet Yadav, the Associate Director of Doers, a
Sensitization Program on Disaster Management was conducted for the Elected
Representatives of Shimla city. The program took place in the esteemed
presence of Shri Suresh Bhardwaj Ji, the Hon'ble Minister of the HP Department
of Urban Development, Shimla, Himachal Pradesh. During the program, Mr.
Yadav also presented the City Disaster Management Plan (CDMP) and Fire
Disaster Management Plan (FDMP) specifically developed by Doers for the
Municipal Corporation Shimla. The program aimed to enhance the
understanding and awareness of disaster management among the elected
representatives, while also highlighting the tailored plans created to mitigate
potential risks and enhance the resilience of Shimla city.




Training Program on Fundamentals of Comprehensive School Safety an
Impacts of Covid-19: Challenges for the Education Sector and Copi
Strategies

e The dedicated team of Doers organized and facilitated a half-day session
on the Fundamentals of Comprehensive School Safety and the Impacts of
Covid-19. The session specifically focused on addressing the challenges
faced by the education sector and provided coping strategies for school
principals and teachers. The session took place on September 28th, 2021, at
the District Institute of Education & Training in Shamlaghat, Shimla. The
objective of the session was to equip educators with essential knowledge
and tools to ensure comprehensive safety measures in schools, while also

addressing the unique challenges posed by the Covid-19 pandemic.

= | ]

e Team Doers organized and facilitated a one-day session on the
Fundamentals of Comprehensive School Safety and the Impacts of Covid-
19. The session specifically addressed the challenges faced by the
education sector and provided coping strategies for school teachers and
principals. The session took place on October 7, 2021, at the District Institute
of Education and Training in Shamlaghat, Shimla (DIET). The objective of the
session was to equip educators and school leaders with essential
knowledge and tools to ensure comprehensive safety measures in schools,
while also addressing the unique challenges posed by the Covid-19

pandemic.




School Safety Training Program under Disaster Management

e Ms. Anuradha, Program Manager and Ms. Nidhi Program Coordinator at
Doers facilitated Four Days School Safety Training Program under Disaster
Management organized by District Institute of Education and Training
Shamlaghat Shimla (DIET) for school Teachers and Principals on December
06-09, 2021. During the training program Psycho Social Care in Disaster
Management and COVID-19 situation was discussed and important
discussion was done with the participants was how to face challenges in
education sector & Effects of LockDown on School going students & Climate
Change.




e To spread awareness regarding School Safety: From Planning
Implementation, Team Doers imparted various sessions and acquaint
knowledge and skills of participants regarding Child Centric Disaster Risk
Reduction, School Disaster Management Plan, Evacuation Plan and Roles
and Responsibilities of different teams, Basic life support and Mental Health
Psychosocial Support in a five-day training program which was held on
March 07-11, 2022 organized by District Disaster Management Authority,
Chamba at District Institute of Education and Training Chamba (DIET) for
the Principals and Teachers. of the government schools. Mr. Shubham,
Project Associate at Doers and Ms. Ankita, project fellow at Doers supported
in effective facilitation of the sessions with their active engagement.

Training program on Environmental Health Sensitization and Disaster
Management

Mr. Navneet Yadav, the Associate Director of Doers, delivered a session on
Environment Health Sensitization and Disaster Management. The session was
organized by the esteemed Himachal Pradesh Institute of Public Administration
(HIPA), a renowned training institute. The session took place on October 19, 202],
and aimed to raise awareness and enhance understanding of the interplay
between environmental health and disaster management. Mr. Yadav's
expertise and insights contributed to the overall success and effectiveness of
the session, which benefited the participants in their pursuit of comprehensive
disaster preparedness and response strategies.




Introduction to Integrated Flood Risk Management

Associate Director of Doers Mr. Navneet Yaday, facilitated web-based sessio
in 3-day International Training Program on Introduction to Integrated Flood Risk
Management for Strengthening and Empowering Youth and young
professionals on 26-28 October, 2021. Mr. Navneet sensitized about the
Understanding Disaster Risk: Hazard, Vulnerability, Exposure and Capacity. This
training program is organized by Youth for Resilience and supported by World
Wide Fund USA, Women for Water Partnership, Sri Lanka Water Partnership,
NetWwater, Doers and RAWS India.

International Training Program on
INTRODUCTION TO INTEGRATED
FLOOD RISK MANAGEMENT

Strengthening and Empowering Young People for Flood Risk Management

DATE: OCT. 26-28,2021 | TIME:4PM-6PMIST | REGISTER: BIT.LY/IFRM21
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Training on Evacuation Plan

Ensuring the preparedness of schools to effectively respond to emergency
situations is a collective moral obligation. In pursuit of this objective, Team
Doers took the initiative to enhance the capacities of teachers and students at
the Government Senior Secondary School (Girls) in Portmore, Shimla. The focus
of the program, conducted on October 27-28, 202I, was on emergency
preparedness and evacuation planning. By imparting valuable knowledge and
skills, Team Doers contributed to strengthening the school community's ability
to handle unforeseen emergencies in a prompt and efficient manner. This
endeavor aligns with the broader commitment to safeguarding the safety and
well-being of students and educators, reflecting the shared responsibility
towards ensuring a secure learning environment.
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Community Resilience & Sustainability: Lessons from Himachal Pradesh to
Kerala

Team Doers established a collaborative partnership with the Central University
of Kerala and conducted a web-based session on October 30, 2021. During the
session, valuable experiences and insights were shared regarding the efforts
made in Himachal Pradesh to promote community resilience and
sustainability. The session provided an opportunity for students from Kerala to
learn from these experiences and gain a deeper understanding of effective
strategies for building resilient and sustainable communities. The collaboration
between Team Doers and the Central University of Kerala facilitated the
exchange of knowledge and promoted the mutual growth and learning of both
parties.

R )

"COMMUNITY RESTLIENCE & SUSTAINABILITY:
LESSONS FROM HIMACHAL PRADESH 10
KERALA'

Sh. NAVNEET.¥ADAV
PROGRAM™IRECTOR
DOERS NGO
HIMACHAL PRADESH

EBSB SECRETARIES:
M5 SUNNAPU LEKHANA & M5 DIPTI YADAV 30.10.2021

FACULTY INCHARGE EBSE DAY: DR. 5. ANBAZHAGI 10:30 AM




Re-constitution of District Inter Agency Group (DIAG)

The District Disaster Management Authority (DDMA) of Chamba ha
undertaken a commendable initiative by organizing the Re-constitution of the
District Inter Agency Group (DIAG) on November 8, 2021. Team Doers played a
facilitating role in this reconstitution process, bringing together various
stakeholders from both government and non-government organizations. By
fostering collaboration and coordination among these entities, the aim is to
minimize response delays and ensure effective planning and execution of
diverse activities. This unified approach, where government and non-
government organizations work towards a common goal, allows for
streamlined efforts in addressing and mitigating potential disasters, thereby
enhancing the overall resilience and preparedness of the district.

Training Program on Disaster Management

Mr. Navneet Yadav, Program Director at Doers, had the privilege of leading a
highly valuable two-day training program on Disaster Management. The
training program was organized by the esteemed Himachal Institute of Public
Administration and took place on January 27-28, 2022. During the program, Mr.
Navneet Yadav engaged participants in insightful discussions about the
institutional framework for Disaster Management. The training program
provided an excellent platform for participants to enhance their understanding
of effective strategies, policies, and practices in managing and mitigating the
impacts of disasters.




Capacity Development Program on Coordinated Disaster Preparedness a
Response Initiatives

Learning opportunity for District Inter Agency Group (DIAG, Chamba) to be part
of the three day training program facilitated by Mr. Navneet Yadav Program
Director, Doers on Capacity Development Program on Coordinated Disaster
Preparedness and Response Initiatives for representatives of District Inter
Agency Group (DIAG, Chamba) on March 3-5, 2022. Program was organized by
the District Disaster Management Authority, Chamba at Tribal Bhawan. Some
knowledge building was done of DIAGs on Core Humanitarian Standards
sessions with gamified learning activities. Ms. Ankita Verma undergoing a
fellowship at Doers assisted Team Doers in various activities conducted during
the session.
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Participated and Organized Thematic Events

Due to the quality work done by our team in the field of disaster management
and other issues related to sustainable development, we get invitations to
participate in a thematic event organized by renowned agencies and also
organized several thematic events.

Commemorating the Kangra Earthquake of 1905

On 4th of April 2021, EQUCARE India and Doers, in association with the DDMA
Kangra, marked the 116th Anniversary of the Kangra Earthquake 1905 by
organizing a sensitization event at the Kangra Earthquake Memorial and also
conducted a special session on Earthquake Safety and Preparedness in Kangra
town, aiming to raise awareness and equip the community with essential
knowledge and skills to mitigate the risks associated with earthquakes. The
event served as a platform to honor the historical event while promoting
resilience and preparedness in the face of seismic hazards.

*'ﬁ%" #KangraEarthgquake1905
e o doers
Commemorating the Kangra Earthquake of 1905
EduCARE and Doers
organize
A Workshop on

Earthquake Safety & Preparedness

4 April, 2021
Kangra, Himachal Pradesh
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A joint initiative by the voluntany sector towards making a Resilient Himachal.




Orientation Program

Web-based Orientation Program for Professors and Students of Yashwantra
Chavan School of Social Work (YCSSW) by Mr. Navneet Yadav Program Director,
Doers and Ms. Anuradha Head of Programs on May 29, 2021. Through this
orientation, the attendees had the opportunity to gain valuable insights,
establish a strong foundation, and enhance their understanding of the social
work domain.

Shambhira Kb MY Shree shinds M1 yepeih pite Mhhbainh Mane

Fujoncia Bilung

YASHWANTRAO CHAVAN SCHOOL OF SOCIAL WORK, SATARA
www.ycssw.edu.in

ADVANCE YOUR SKILLS

Interaction with doers Team, Shimla, Himachal Pradesh

Nt Tadaw s, Anursdha
Adyaeiate Desstor-Dosst Ce-Founder-Desry

MAY 29t 2021, 4 P.M.

International Youth Day

On August 12, 2021, Doers celebrated International Youth Day at its office,
hosting a gathering of young individuals from Loyala College of Social Sciences
in Thiruvananthapuram, Kerala, as well as Sharda University in Gautam
Bhuddha Nagar, Uttar Pradesh. Additionally, a fellow who graduated from Berlin
echnical University in Berlin, Germany, also participated in the event. The day
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was marked by engaging activities designed to foster a culture of learnin
through active involvement and participation. It provided an opportunity
the young participants to enhance their knowledge, broaden their horizons,
and contribute to meaningful discussions and experiences.

Women'’s Indian Chamber of Commerce and Industry

Congratulations to WICCI Rural Tourism Council and The Policy Times upon
reaching this milestone of creating awareness and facilitating dialogue on
multiple themes pertaining to Rural Tourism. The Rural Tourism series was
inaugurated on August 16, 2021 with an episode featuring the National President
of the council, Ms. Sahana Ahmed, and the Vice President, Ms. Anuradha.

FAUNCHIOE\WICCELSIRURAL TOURISMISERIES
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International Volunteer Day

Every year 5th December is observed as International Volunteer Day (IVD). Th
theme of International Volunteer Day for the year 2021 was “Volunteer for our
common future”. Team Doers in collaboration with EduCare, Kangra developed
the skills of 41 volunteers (32 women and 9 men) through a half-day session to
mark the day, volunteers were anganwadi workers, community workers from
district Kangra, and interns from Tata Institute of Social Sciences. In this session
they learned IT or technical skills like how they can take and view GPS
coordinates of any place, some smart data collection tools like koBo Collect,
basic mapping tools like Google Maps and Google Earth and important apps
for First Aid were discussed. The session was moderated by Mr. Navneet Yadav,
Associate Director, Doers at Maple Leaf Hospital, Kangra. A group of students
from Tata Institute of Social Sciences, Tuljapur, pursuing their Bachelors in
Social Work volunteered during the activities.

International Mountains Day

Every year since 2003, International Mountain Day has been celebrated on
December 11. To acknowledge and commemorate international mountain day
2021, a collaborative and exciting event was coordinated, which consisted of a
number of young practitioners and experts in the field. A “Young Practitioners
Forum” for Resilience & Sustainability in the Himalayan Region was organized
on December 11, 2021, at Maple Leaf Hospital in Kangra district of Himachal
Pradesh, through the joint efforts of EduCare, Doers, joined by two educational
institutions, Central University of Himachal Pradesh and Government Degree
College Shahpur. The chief guest of the program was social worker and
environmentalist Mr. Kulbhushan Upamanyu and the audience consisted of
about 40 young practitioners from Central University of HP, Degree college of
Shahpur, and Tata Institute of Social sciences.

doers




National Safety Day

On the occasion of National Safety Day on March 4, 2022. National Thermal
Power Corporation Limited (NTPC) Koldam, Bilaspur. Conducted two workshops
on ‘Disaster Preparedness’ for the local community as well as project
employees. The main goal of the day was to highlight safety measures and
ensure that people are aware of them and follow them in order to avoid
workplace accidents. Team Doers facilitated these workshops. N.S. Thakur
(Chief General Manager) and Lav Tandon (General Manager) of the NTPC,
Koldam, chaired the workshops. Ms. Anuradha, Head of Programs at Doers,
facilitated workshops, Mr. Shubham Sharma, a Project Associate at Doers,
assisted Ms. Anuradha. The workshops aimed to create a culture of safety,
where individuals are well-informed about safety protocols and actively
implement them in their work environments.




Rapid Post Disaster Review of the Flash Flood-hit Areas
Kangra

Kangra Flash Floods occurred on 12 July 2021. It was a hyper-localized disaster,
yet it affected the lives of several people emotionally, mentally, physically and
psychologically. It occurred in several parts of Kangra district after continuous
rainfall for about 12 hours. Kangra district of Himachal Pradesh, where
Dharamsala is located, recorded actual rainfall of 79.4 millimeters within 12
hours, whereas the normal is 21.2 mm.

The interns from Tata Institute of Social Sciences, Tuljapur, conducted a Rapid
Post Disaster Review as their internship assignment in December 2021, wherein
they conducted a hazard analysis and vulnerability analysis, developed a risk
profile, and interacted with people from the flood-affected areas of Boh Valley,
Chaitru, and Bhagsu Naag located in Dharamshala, Kangra, Himachal Pradesh.
They assessed the extent of losses and damages, researched on finding out
the root causes of flash floods, and also conducted an in-depth analysis of
various sectoral impacts of the disaster.




Recognition and Achievements

Women's Indian Chamber of Commerce and Industry (WICCI)

Great accomplishment achieved by Ms. Anuradha, Head of Programs, Doers to
be part of Women'’s Indian Chamber of Commerce and Industry (WICCI). She
was elected as vice president of National Rural Tourism Council.

JICC]

ANURADHA
VICE PRESIDENT
NATIONAL RURAL TOURISM COUNCIL

WOMEN'’S INDIAN CHAMBER OF
COMMERCE AND INDUSTRY (WICCI)

INDIA'S NATIONAL BUSINESS CHAMBER FOR WOMEN.
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WIN DRR LEADERSHIP AWARDS 2021: RISING STAR AWARD-FINALISTS

Ms. Nidhi Kalta Program Coordinator in Doers and she is one of the co-founders
of Doers, she became one of the finalists of WIN DRR Leadership Awards 2021 in
Rising Stars category. The Women's International Network on Disaster Risk
Reduction (WINDRR) is a professional network that supports women working in
disaster risk reduction in all their diversity. WIN DRR promotes and supports
women's leadership in disaster risk reduction in the Asia Pacific region, and
aims to reduce barriers faced by women and empower them to attain
leadership and enhance their decision-making in disaster risk reduction.
WINDRR is supported by UNDRR and the Government of Australia.
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Projects Implemented

We take immense pride in the successful execution of three projects in Shimla
City. A comprehensive overhaul of the Shimla City Disaster Management Plan
(CDMP) has accomplished a significant milestone. Additionally, we have
developed a specialized fire management plan that caters to the distinctive
requirements of the town. We are delighted to have presented the final
versions of both plans to Shri Ashish Kohli, the esteemed Commissioner of
Municipal Corporation Shimla, for official review, consideration, and
subsequent implementation. We have also developed the College Disaster
Management Plan for the Centre of Excellence, Government Degree College,
Sanjauli.

City Disaster Management Plan

With the support of UNDP Indig, the Municipal Corporation Shimla initiated the
overhauling of the CDMP which has been carried out by Doers- an experienced
organization in the field of Disaster Risk Management. This assignment was
undertaken under the USAID-Gol-UNDP project titled ‘Enhancing Institutional
and Community Resilience to Disasters and Climate Change implemented at
Shimla city.
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Fire Disaster Management Plan

Under the USAID-Gol-UNDP project titled ‘Enhancing Institutional an
Community Resilience to Disasters and Climate Change’, the Municipal
Corporation Shimla has formulated the Fire Disaster Management Plan (FDMP)
for the city. Being a consulting agency, Doers helped in mapping all the fire
hydrants in the city and guiding them towards the specific requirements for an
inclusive Fire Disaster Management Plan at the City level.
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College Disaster Management Plan

Doers developed the first-ever Disaster Management Plan for the Centre o
Excellence, Government Degree College, Sanjauli. As the college is located in
Shimla: one of the most vulnerable cities in Indig, there is a considerable need
to have a disaster management plan at the college level.

The imposing structure of the central building has been declared a “heritage
building” by the Archeological Survey of India and is reminiscent of Shimla’s
colonial glory. Hence, there is a need to preserve and safeguard the cultural
testimony of Shimla, Himachal Pradesh.

Considering the current and future impacts of climate change, which often
manifest in the form of extreme weather events, planning for disaster
preparedness and response becomes an essential part of college
administration and management. The Plan provides for a coordinated
response and a clear line of command during disasters.

2021

Centre of Excellence
Government College
Sanjauli, Shimla 171006




Internal Capacity Building

As an organization committed to serve the nation in the field of disaster
resilience and sustainable development, Doers believes in continuous learning
and development of our knowledge and skills through attending different
training programs organized by renowned institutions. Following is the
summary of the training courses attended by Team Doers in the year 2020-21.

Build back better: Harnessing South-South cooperation and risk reduction
planning for resilient and healthy cities in the post COVID-19 era

Our team member, Ms. Anuradha, participated in a three-week web-based
training program conducted by the United Nations Office for South-South
Cooperation (UNOSSC), the United Nations Office for Disaster Risk Reduction
(UNDRR), and the World Health Organization (WHO) from June 8 to 29, 2021. The
program aimed to explore the concept of "Build Back Better” and its application
in fostering resilient and healthy cities in the post-COVID-19 erq, focusing on
harnessing South-South cooperation and risk reduction planning.
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IPROMO 2021 Summer School (Post-COVID-19 Recovery in Mountain Areas)

Our program manager, Ms. Anuradha, recently participated in a ten-day web-
based Summer School on Post-COVID-19 Recovery in Mountain Areas,
organized by the Mountain Partnership and the University of Turin, Italy. The
Summer School, titled IPROMO 202], took place from July 6 to 19, 2021. Its
primary objective was to explore strategies and initiatives for the recovery and
revitalization of mountainous regions in the aftermath of the COVID-19




revitalization of mountainous regions in the aftermath of the

pandemic.

INTERNATIONAL PROGRAMME ON RESEARCH AND TRAINING ON
vaivirsita - SUSTAINABLE MANAGEMENT OF MOUNTAIN AREAS

& DEGLISTUIN

D1 TORING
Awarded to

Anuradha

- Y for the successful completion of the IPROMO Summer School

Post-COVID-19 Recovery in Mountain Areas

m fielf onfine 06 - 19 July 2021

Migeartan Portienhip
\WA Prof. Michele Freppaz Rosalaura Romeo Prof. Giuseppe Scarascia M
Qg Universita di Torino Mountaln Partnership Secretarfat/FAQ Universith della Tuscla
M&F’W Ml Qﬂmbo AT e T

Schedule Tribes & OTFD (Recognition of Forest Rights) Act, 2006

COVID-1

Our team member, Ms. Madhu Lipsa, recently participated in a three-day
training program on the Schedule Tribes & OTFD (Recognition of Forest Rights)
Act, 2006. The training program was organized by the Himachal Pradesh
Institute of Public Administration at Fairlawns, Shimla, and took place from
December 1 to 3, 2021. The objective of the program was to enhance
participants’ understanding and knowledge of the legal provisions and
implementation mechanisms outlined in the Schedule Tribes & OTFD Act, 2006.




Rapid Capacity enhancement for risk reduction during active COVID-1
Response

In order to strengthen their capabilities in risk reduction during active COVID-19
response, team members of Doers, Ms. Anuradha and Ms. Nidhi, recently
participated in a three-day web-based training program. The training, titled
‘Rapid Capacity Enhancement for Risk Reduction during Active COVID-19
Response,” was organized by the National Institute of Disaster Management,
Ministry of Home Affairs, Government of India, and the Centers for Disease
Control and Prevention (CDC), New Delhi. The program took place from
January 19 to 21, 2022. Distinguished professionals from various fields shared
their expertise to enhance participants’ knowledge and skills, with a focus on
sensitizing, institutionalizing, and promoting the exchange of information,
knowledge, and innovation in the realm of public health emergency
preparedness and response capabilities.
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Post Disaster Needs Assessment PDNA and Long Term Recovery

Our team members, Ms. Madhu Lipsa and Mr. Shubham Sharma, participate
in a comprehensive three-day web-based training program on Post Disaster
Needs Assessment (PDNA) and Long-Term Recovery. The program, organized
by the Mahatma Gandhi State Institute of Public Administration, Punjab
(MGSIPA) in collaboration with the National Institute of Disaster Management,
Ministry of Home Affairs, Government of India, New Delhi, aimed to provide in-
depth knowledge and skills in the crucial process of assessing the immediate
and long-term needs of individuals, families, and communities affected by a
disaster. The primary objective of the training was to gather vital information
regarding the extent of the damage caused by the disaster, the number of
individuals impacted, and their specific requirements. The training sessions
were held from January 19th to 21st, 2022.
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Collaborations and Partnerships

Asian Institute of Management, Philippines

We are pleased to announce that Team Doers has established a valuable
partnership with the Asian Institute of Management, Philippines, for the
implementation of a cross-sectoral immersion program. This program
provided an opportunity for three outstanding students, namely Ms. Kessica
Bersamin, Mr. Ramon Tagle, and Mr. Jan Jansalin, who were enrolled in the
Executive Master in Disaster Risk and Crisis Management at the Asian Institute
of Management, to intern with Doers for a period of five months in 2021.

During their internship, these individuals demonstrated exceptional dedication,
knowledge, and skills in the field of disaster risk and crisis management. Their
contributions greatly enriched our projects and initiatives, allowing us to gain
valuable insights and enhance our capacity to address complex challenges.
We are privileged to have had the opportunity to work alongside these talented
students and witness their remarkable capabilities in action.

The collaboration between Doers and the Asian Institute of Management
exemplifies our commitment to fostering partnerships with esteemed
educational institutions. By providing practical learning experiences and
industry exposure, we aim to contribute to the professional development of
future leaders in disaster risk and crisis management.

‘ ASIAN
INSTITUTE o
MANAGEMENT

EMDRCM Cohort-2 Students
Cross-sectoral Immersion with Doers
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In the year 2020, Team Doers acted in solidarity with Internation
and National Institutions, Disaster Management Authorities
Training Institutions & NGOs in Himachal Pradesh

Throughout 2020, Team Doers remained actively involved in a range of
meaningful endeavors, including conducting on-site training sessions,
facilitating online workshops, and collaborating on joint research projects. We
extend our sincere gratitude to the numerous organizations, institutions, and
individuals with whom we had the privilege of partnering. It was an honor for us
to provide support in various capacities and contribute to the shared goals
and objectives of our valued collaborators during the past year.
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Interns who joined Doers family during 2020-2021

Despite the widespread challenges faced by most people in 2020, team Doers
took a commendable approach by wholeheartedly embracing the importance
of sharing knowledge, skills, and experiences. This commitment was
particularly noteworthy during a time of crisis. Our team worked hard to
provide valuable insights to an exceptional group of volunteers, interns, and
fellows, who showed remarkable enthusiasm and dedication to their roles.
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Information Education and Communication (IEC) materi
prepared by Team Doers to create awareness and dissemina
information on social media related to important Days and Events
celebrated in the year 2020.

#WorldHealthDay

Happy World Health Day! It is
impossible to create disaster-
resilient communities without

investing in good health and .
wellbeing, which is also the #SDG3. : -

Always remember, resilience and

good  health  are  mutually e )
dependent. #WorldHealthDay HEHLTH Dﬁy @ =
#HealthEquity #HealthForAll

/ #WorldHealthDay

\ Team Doers wishes you all a Happy
World Earth Day!
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HWorldNoTobaccoDay2021
Tobacco consumption increases the

risk to your health. Make a wise
choice and stop consuming tobacco.

HAPPY DOCTORS’ DAY
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#COVID19 #MentalHealth
#MentalHealthMatters
#ResilientHimachal
#SurviveReviveThrive #DoersDoThis
#DoersAtWork

QUIT

#WorldNoTobaccoDay2021

#nosmoking #quitsmoking

#DearDoctors, please accept our
deepest gratitude for saving more
than just lives. Team Doers thanks
you for being the heroes the world
always needs.
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Awareness Campaign on

Mental Health & Svicide Prevention

10 September 2021 #COVID19 has

state, we are launching a month-long
campaign on #MentalHealth &
#SuicidePrevention. Do join us!
#DoersDoThis

) aggravated the Mental Health of
P communities in #Himachal and rising

- number of suicides is a scary
World Suicide indicator of this. To create
prevenﬁon Day #MentalHealthAwareness in the

[ doers.ngo B A [E1 [ @DoersNGo
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Paying attention to the warning signs of distress is one of the ways to prevent
suicides. Don't ignore such signs.
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#BeThelight #SuicidePrevention #MentalHealthMatters
#ResilientHimachal #DoersDoThis #DoersAtWork
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Awareness Campaign on
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J doers Mental Health & Suicide Prevention

Aarasht ADat uz exar= 232 Rozht Bt WE CAN PREVENT A SUICIDE BY
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Paying attention to the warning signs of distress is one of the ways to prevent
suicides. Don't ignore such signs.
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#BeThelight #SuicidePrevention #MentalHealthMatters
#ResilientHimachal #DoersDoThis #DoersAtWork
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Paying attention to the warning signs of distress is one of the ways to prevent
suicides. Don't ignore such signs.
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#BeThelight #SuicidePrevention #MentalHealthMatters
#ResilientHimachal #DoersDoThis #DoersAtWork
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A H A aged sifyrs @ dgd A AAL dD Htent SLEEPING ABNORMALLY TOO MUCH OR TOO LITTLE

doers.ngo [ E [<] fY] @DoersNGO doers.ngo [ I [l] Y] @DoersNGO

doers




21 | |nternational Day of Peace
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‘Recavering better for an equitable and sustainable world”

( i doers

Today is the International Day of
Older Persons #IDOP. Dont forget
that a phone call, video message or a
social media conversation can
mentally support elderly or isolated
during #COVIDI9. Stay socially
connected even when vyou are
practicing physical distancing.
#MentalHealth
#MentalHealthMonth
#MentalHealthMatters
#DoersDoThis

3Tl el gegotel foad &1 Ad 8fcd
fd5 #COVID19 & CITTel 3TUDT Th Wl
Dlos, difsal dcer a1 &Aleress Hifsard
ViffC fdar a1 UIgid 3(hed ¢8 €8
Jeolell Bl A FgdMI
Uclolohe dchdl gl eMdifeds gt ol Utesal
®e, Udoq HMAAD UIgid FollC 2!
#MentalHealth
#MentalHealthMonth
#HMentalHealthMatters
#DoersDoThis

#ClimateChange impacts are set to
intensify and to affect more countries
and more people more frequently; we
must understand better the risks they
pose to peace. There can be no

#SustainableDevelopment  without
peace and no peace without
sustainable development.
#PeaceOnEarth

#internationalDayofPeace

#MentalHealth @
doers

International Day of Older Persons

A phone call, video message or attempt to connect through social
media can mentally support elderly or isolated during COVID-19.

#COVID19

#MentalHealthMonth #DoersDoThis

#MentalHealth @
doers
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HCOVID19

#MentalHealthMonth #DoersDoThis




: Awareness Campaign on
@ doers Mental Health & Suicide Prevention
TIPS FOR MENTAL WELLBEING
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TIPS FOR MENTAL WELLBEING
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Eat hralthy regular meals Spend time with loved anes
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Care for athers Accept who you are

L
@

Ak for help when in need Practice meditation regularly

doers.ngo [ 4[] {] @DoersNGO

Be physically activie Make shoep your priovity

doorsnao I @0oershco

#WorldMentalHealthDay

Never forget that #MentalHealth is as much important as physical health and
needs awareness+action to ensure mental wellbeing for everyone.
#MentalHealthMatters to ensure #ResilienceforAll.

7 : Tips for Preventing Risk of Cancer #WorldCancerDay
doers #CloseTheCareGap

Avoid alcohol and tobacco | Be physically active

-\:“}i

Eating a healthy diet : Maintain body weight

4 February World Cancer Day 2022

doers




Did you know, 2022 is the
International Year of Sustainable
Mountain Development. Home to 12%
of the world’s population, mountains
are highly vulnerable to the impacts
of Climate Change with serious
implications for human health, safety
and security. Let's act together for the
sustainable and risk-informed

INTERNATIONAL YEAR OF I development in the Himalayan region
SUSTAINABLE MOUNTAIN DEVELOPMENT of India.

#MOIII‘ItaiIISMHtI'EI' As a proud member of the Mountain

Partnership, Doers is committed to
build resilience in the region through
our programs related to disaster risk
reduction and climate change
adaptation.

#MountainsMatter #Act4Himalaya
#ResilientHimachal

NGOs are recognised as key third-
sector actors within the landscapes
of development, human rights,
humanitarian action, gender equality,
the environment, and many other
areas of public action. On this
#WorldNGODay, let's celebrate the :
inspiring work done by the NGOs @
globally.

27 February 2022

With best wishes and solidarity from doers

doers




Press Reledases

Umang Foundation extended an invitation to Mr. Navneet Yadayv, the Program
Director of Doers, to serve as the facilitator for a webinar on Disaster Risk
Reduction. A total of 60 participants actively engaged in this webinar,
representing Himachal Pradesh as well as various other states in India.
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doers

a humanitarian organization working towards resilience
and sustainability in the Himalayan region of India



