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Organization’s Overview

Doers is a humanitarian organization working towards resilience and
sustainability in the Himalayan region of India. Our core areas of intervention
include disaster risk management, humanitarian response and climate
change adaptation.

The Registered Office of Doers is located in Shimla - the capital city of
Himachal Pradesh and an Indian state which is at a very high risk of disasters
due to its adverse topographic, climatic & geological conditions. Our team has
been working in all districts of the state, mainly carrying out capacity building
and training related activities in the field of disaster risk management,
humanitarian response and climate change adaptation.

Doers came into existence in 2015 when a group of like-minded students, social
workers and development professionals came together to discuss the growing
risk of disasters in the Himalayan region of India. After the devastating Nepal
Earthquake in April 2015, this group had a full-day meeting on 2nd of June, 2015
and unanimously decided to form a non-governmental organization in the
state of Himachal Pradesh. Within a few months of focused discussions,
strategic planning and preparatory actions, Doers was finally registered under
the Himachal Pradesh Societies Registration Act, 2006 on 8th of July, 2015.

Since then, Doers continued to learn more and do better in the area of disaster
risk management while gradually integrating the issues pertaining to climate
change adaptation, public health and humanitarian response. We believe in
‘systems thinking’ approach which is vital to risk-informed development and is
at the core of our work.

Today, with our commitment to learn more and serve better, Doers is

recognized as a trustworthy and dedicated NGO working in the spheres of
resilience and sustainability.
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Our Godl

Doers has a long-term goal which is embedded into our objectives and vision
and mission statements.

Vision
Resilient and climate-smart communities in the Himalayan region of India.

Mission
To develop community resilience against disasters and climate-related risks

by carrying out localized, participatory, inter-disciplinary and sustainable
interventions.

Objectives

e To create awareness and undertake activities and projects aimed at
addressing the issues pertaining to sustainable development, such as-
climate change, disaster management, rural development, social justice,
corruption, women and youth empowerment and other inter-related
subjects.

e To bridge the rural-urban divide in the domains like- education, health,
livelihoods and other spheres of sustainable development through
developing capacities and leadership skills of the communities, especially
youth, for their holistic development.

e To carry out relevant awareness building programmes like- workshops,
conferences, exhibitions, seminars, fairs, symposiums and to publish and
disseminate useful IEC (Information, Education & Communication) material
like books, journals, newsletters, pamphlets, posters, etc. in print or
electronic mode, for the advancement of ideas related to sustainable
development.

e To undertake participatory research activities, render consultancy or
relevant services to the Governmental and Non-Governmental
Organizations over the crosscutting issues related to sustainable
development.

e To receive donations/grants and acquire/purchase any moveable or
immovable property with the financial assistance from Governmental or
Non-Governmental Organizations or individuals in the name of society for
furtherance of its objectives.
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Our Work

Core Themes

Our programmatic interventions are guided by the synchronization of ideas
and actions related to these three themes.

Key Initiatives

STEP

Sensitizing and training the local communities and
institutions to prepare for and respond to emergency
situations and disasters.

DEEPRED

'Data Ecosystem for Effective Planning and Response
during Emergencies & Disasters (DEEPRED) aims at
building the institutional capacities on smart data
collection, analysis and visualization.

Micro Mapping
Micro mapping is a program aiming on the capacity
development of different stakeholders on ICTs Tools for

DRR and CCA.
#‘1’ DreamGreen
C:%gg%mi} Educating the youth about climate change and other
' m;d contemporary environmental issues through
5 participatory learning processes.
DolTBetter

Empowering the development professionals with
Information Technology to enhance the impact and
efficiency of their work.

YOUTH ALOUD

Guiding young people to inspire positive changes in the
world through creative, dynamic and purpose-driven
multimedia development

doers




Main Activities
Training Workshops Conducted

As the risk of disasters is increasing all across the globe, Doers is endeavouring

to sensitize and train the local communities to prepare for emergency

situations through conducting awareness workshops,

including the ones

conducted as a part of our initiative program '‘Data Ecosystem for Effective
Planning and Response during Emergencies & Disasters (DEEPRED)

DEEPRED (Data Ecosystem for Effective
Planning and Response during Emergencies
& Disasters)

e Doers launched the program ‘Data
Ecosystem for Effective Planning and
Response during Emergencies & Disasters
(DEEPRED)’, which aims at building the
institutional capacities on smart data
collection, analysis, and visualization as
an integral part of disaster risk
management by offering  valuable
insights and intelligence for decision
support. The first 2-day e-workshop on
Smart Management of Data was
conducted on May 6 & 11, 2020.

e The role of data in facilitating risk-
informed, inclusive, equitable, and
sustainable development is crucial. In
recognition of this fact, Team Doers
organized a two-day e-workshop on the
‘Data Ecosystem for Effective Planning
and Response during Emergencies &
Disasters (DEEPRED)' on May 16th and 17th,
2020. The workshop was specifically
aimed at civil society professionals in
India and sought to provide practical
guidance and training on using data to
improve planning and response efforts
during emergencies and disasters.
Overall, the workshop was an important
initiative that highlights the significance
of data in achieving sustainable
evelopment goals.

e-Workshop on
Smart Management of Data
(Collection, Storage & Analysis)

For Voluntary Organizations working in Himachal Pradesh

6 May (Wednesday)
From 4:30 PM to 6 PM

e-Workshop on
Smart Management of Data

Swilt, easy, efficient, refiable & eco-lriendly data collection

Dita Foomptens ior [Bostive Plarvurg, o Ringporsn darvg [mergavcats B Dty

For the Professionals of Civil Society Organizations in India

Session- | : 16 May (5at)
Session- Il : 17 May (Sun)
@ Timing: From 4:30 PM to 6 PM

DOERS
{B; maitedoors.nge (O 418001030405 P (DS @) doersngo
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¢ In the midst of the COVID-19 crisis,
Team Doers organized a two-day
e-workshop on May 30th and 3lst,
2020, focusing on the 'Data
Ecosystem for Effective Planning

and Response during
Emergencies & Disasters
(DEEPRED)'.

2.0 = ©

e On the 6th and 7th of June 2020,
Team Doers conducted two-day

e-workshops on ‘Data Ecosystem e-Workshop on
for  Effective  Planning and E Smart Management of Data

Response during EmergenCieS & Swiift, easy, efficient, reliable & eco-friendly data collection
Disasters (DEEPRED)' for RIS I T T
humanitarian professioncﬂs and For the Professionals of Civil Society Organizations in India
NGO staff. These workshops FOCUS STATE: KERALA

Session- | : 6 June (Sat)

aimed to improve participants’ Session- 11 : 7 June (Sun)
data collection and analysis skills % Timing: From 4:30 PM to 6 PM
by providing practical guidance 3

and training on using
KoBoToolbox for swift data
collection during emergency and
disaster situations. The workshops
were  highly  beneficial  for
professionals seeking to enhance
their proficiency in this area.

$G; mal@doersnge () +01 8091030405 (DS doersngo

‘I"DE‘!!

Data Ecosystem for Effective Planning and
Response during Emergencies & Disasters

e-Workshops on “ ¢
Smarl Managemem nl Data ‘ Wk

’
L)
1

Sessions Total Duration in Professionals Organizations Districts Covered States Covered

Conducted Minutes Trained Benefited

4 415 56 25 17 10

During the COVID-19 pandemic, Team Doers effectively enhanced the skills of

6 professionals from 25 organizations across 10 states in India through a
ries of e-Workshops, as part of the DEEPRED program.
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Training Sessions Facilitated

Team Doers also facilitated sessions in training courses organized by national
and state-level Government agencies, training institutions, academic
institutions, disaster management authorities, and non-governmental
organizations.

Training on School Safety

e Associate Director Doers, Mr. Navneet Yadav facilitated a one-day web-
based ‘Training on School Safety’ for School Principals, Teachers and
Lecturers from Govt. Colleges on April 07, 2020 organized by Government
College of Teacher Education, Dharamshala, Distt. Kangra, HP. School Safety
plays a crucial role in equipping school staff with the necessary skills to
identify potential safety risks, effectively respond to emergencies, and
develop robust safety plans. Moreover, such training enhances awareness
of students’ mental health needs, fosters prevention strategies.

e Associate Director of Doers, Mr. Navneet Yadav facilitated a half-day web-
based ‘Training on School Safety’ for Govt. College Principals from Himachal
Pradesh on October 28, 2020 organized by Government College of Teacher
Education, Dharamshala, Distt. Kangra, HP.

e Associate Director of Doers, Mr. Navneet Yadav facilitated a half-day web-
based ‘Training on School Safety’ for Associate Professors of Govt. Colleges
from Himachal Pradesh on October 28, 2020 organized by Government
College of Teacher Education, Dharamshalg, Distt. Kangra, HP.

e Associate Director of Doers, Mr. Navneet Yadav facilitated a half-day web-
based ‘Training on School Safety’ for Associate Professors of Govt. Colleges
from Himachal Pradesh on November 02, 2020 organized by Government
College of Teacher Education, Dharamshala, Distt. Kangra, HP.

e Associate Director of Doers, Mr. Navneet Yadav facilitated a half-day web-
based ‘Training on School Safety’ for Associate Professors of Govt. Colleges
from Himachal Pradesh on November 03, 2020 organized by Government
College of Teacher Education, Dharamshalg, Distt. Kangra, HP.
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Disaster Preparedness & COVID-19

National Service Scheme (NSS) organized program on Mission Digit
CoroAware H.P. in which Mr. Navneet Yadav facilitated 1-hour session on
Disaster Preparedness & COVID-19" for the volunteers of National Service
Scheme (NSS) on May 27, 2020.

Tips for Engaging External Stakeholders

Mr. Navneet Yadav, Associate Director Doers facilitated a session on
‘#NoNaturalDisasters Tips for Engaging External Stakeholders’ in the
international webinar organized by ‘No Natural Disasters’ on July 17, 202,0
#NoNaturalDisasters sessions in the Workplace-Improving how we talk about
disasters at Work.

#MNoNaturalDisasters | IMPROVING HOW WE TALK
in the ABOUT DISASTERS AT
workplace WORK

Friday 17 July 2020 // 13:30 - 15:00 BST (GMT+1) // Online via Zoom

Panellist - Navneet Spreading the #NoNaturalDisasters message
Yadav with your organisations key stakeholders
Associate Director

Building on your new found success of terminology improvements in your

(Doers NGO) place of work can be duplicated with your key stakeholders, Sharing the

#NoNaturalDisasters message with organisations you work closely with
can spread our message further.

Navneet Yadav, our panelist from Doers (a resilience-focused NGO based
in the Himalayan region of India) will use his wealth of experience and
provide the tools and techniques necessary to educate, inform and
provide longevity for reaching the stakeholders outside your organisation
who you work most closely with,




#NoNaturalDisasters
in the Workplace

Tips for engaging external stakeholders

5,
\Er

Raisa Hamd

The #NoNaturalDisaster campaign is an advocacy initiative aimed at
challenging the perception that natural disasters are purely natural events
beyond human control. The campaign seeks to highlight the role of human
actions, such as inadequate infrastructure, unsustainable land use, and social
inequality, in exacerbating the impact of disasters.

Community-Based Disaster Risk Management

e Our Team Members Mr. Navneet Yadav and Ms. Anuradha facilitated a 3-
day web based ‘Training on Community Based Disaster Risk Management’
organized by Himachal Pradesh Institute of Public Administration (HIPA)

from July 22-24, 2020.

e Our Team Members Mr. Navneet Yadav, Ms. Anuradha and Ms. Nidhi Kalta
facilitated a 3-day web based ‘Training on Community Based Disaster Risk

Management’

organized by Himachal

Administration (HIPA) from September 17-19, 2020.

Online Training Programme on
Community Based Disaster Risk Reduction
For the Staft & Volunteers of NGOs & CBOs working in Himachal Pradesh

From 17 to 19 September, 2020
11:00 AM to 1:30 PM each day

Himachal Pradesh Institute of Public Administration (HIPA), Shimia

Training sessions will be conducted on O Google Meet

Participants ensuring their presence for mimimum of B0 of fotal time will
ge1 a Certificate of Participation and Intemet Allowance of Ra 100 per day

Pradesh Institute of Public
&
e
THE™ enia e st sygEts w
3itatetrsa wiRa SrRiHA

e e f wrd Afwe dene & edeia @ i & B

17 A 19 ez, 2020
Hae 11 &1 A Aus 1:30 &3 w6 ufdfieer

femres wEe A wawE HeE (f)
FM SR

wftmrr &= o Go gle Meet = sfrmfar fig ot

=ET aow T o iR aifren o ard fverfiel W efinefon o
s o afte oo v affm o w @ gevie v wee e )
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Role of Disaster Management in Community Resilience

e Associate Director of Doers, Mr. Navneet Yadav facilitated a session in th
web-based ‘Training on the Role of Disaster Management in Community
Resilience’ organized by the National Institute of Technology (NIT), Hamirpur,
HP on October 30, 2020.

e Mr. Navneet Yadav, Associate Director Doers facilitated session in a web-
based 'Role of Disaster Management in Community Resilience’ organized by
National Institute of Technology (NIT), Hamirpur, Himachal Pradesh on
December 20, 2020.

Disability Inclusive Disaster Risk Reduction

e Our Team Member Mr. Navneet Yadav facilitated a session in the webinar
‘Disability Inclusive DRR' organized by the National Centre for Promotion of
Employment for Disabled People (NCPEDP), Delhi on August 13, 2020.

e Our Team Member Mr. Navneet Yadav facilitated a session in the webinar
on 'Disability Inclusive DRR' organized by Chinmaya Organization for Rural
Development (CORD), Dharamshala, HP on October 13, 2020.

e Our Team Member Mr. Navneet Yadav facilitated a session in a webinar on
‘Disability-Inclusive Disaster Risk Reduction’ organized by Municipal
Corporation Shimla on December 26, 2020.

Disability Inclusion in Disaster Risk Management

e Our Team Member Mr. Navneet Yadav facilitated a session in the webinar
on 'Disability Inclusion in Disaster Risk Management organized by
Chinmaya Organisation for Rural Development (CORD), Dharamshala, HP
on December 03, 2020.

Sustainable Development Goals

Team Member of Doers Mr. Navneet Yadav facilitated sessions on Sustainable
Development Goals 16 (Peace Justice & Strong Institutions) & 17 (Partnerships
for the Goals) on November 26, 2020 organized by the Himachal Pradesh State
Institute of Rural Development (HP SIRD) at Fairlawns, Shimla.

Psychosocial Care in Disasters

Core Team Members of Doers Ms. Anuradha and Ms. Nidhi Kalta facilitated a 2-
day web-based Training program on Psychosocial Care in Disasters’ organized
by Municipal Corporation Shimla on December 15 & 16, 2020 for the students
nd teaching staff of four Government Degree Colleges of Shimla.
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% ishita gupta
=g SCHEDULE
‘ 16 December 2020

H

Day -2 Session
% Harkanchan Singh

Time Title of the Talk Dignitary/ §a ]
Person

02:30 to 02:40 PM  Recapitulate Dr Harkanchan Singh UNDP- MC Shimla
City Project Coordinator

02: 40 1o 03:30 PM Peychosocial Care Technigues  Mrs, Anuradha DOERs NGO Shimla

03:30 10 04:15 PM Impact of Disasters on M5, Nidhi Kalta
Women and Child
04:15 to 04:45 PM Stress Management & Self-  Mrs, Anuradha
Care Strateghes
04:45 to 04:55 PM Question and Answer Participants
% suncela sharma

04:55 1o 05:00 PM Vote of Thanks Dr Harkanchan Singh UNDP- MC Shimia
City Project Coordinator

R

% Richa Sharma

Disaster Risk Management of Cultural Heritage in Himachal Pradesh

Himachal Pradesh State Disaster Management Authority (HPSDMA) hosted the
webinar on ‘Disaster Risk Management of Cultural Heritage in Himachal
Pradesh’ on November 12, 2020. Three of the penalists Sh. R.D, Dhiman, Addl
Chief Secretary (Govt. of India), Dr. Rogit Jigyashu, Project Manager ICCROM,
Italy and Associate Director Mr. Navneet Yadav, Doers delivered sessions. It was
a great opportunity for our Associate Director Mr. Navneet Yadav to facilitate
session in this webinar.

WEBINAR

Disaster Risk Management of
Cultural Heritage in Himachal Pradesh

12 November, 2020 | From 3pm to 5pm IST

Akl ————— COORDINATOR
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Socio-ecological Resilience in Hills

Our Team Member Mr. Navneet Yadav facilitated session in a web-base
Training program on Socio-ecological Resilience in Hills' organized by
Department of Architecture and National Institute of Technology (NIT),
Hamirpur Himachal Pradesh from December 18-22, 2020.

B_ _U_COM-

H Co-funded by the .
Erasmus+ Programme 'Y ,
of the European Union i]_f};‘i}l_rh;]ri & g SENTEE FOR
B i L T : EXCELLENCE
e WORKSHOP
on
Socio-ecological Resilience in
www.nith.ac.in H”IS www.breucom.org®.
Department of Architecture,
National Institute of Technolagy Hamirpur (HP) - 177 005 H

December 18 - 22, 2020

Awareness session on Emergency Preparedness for Senior Citizens amidst
COVID-19

Team Members of Doers Ms. Anuradha, Ms. Nidhi Kalta and Mr. Navneet Yadav
facilitated a one-day ‘Awareness session on Emergency Preparedness for
Senior Citizens amidst COVID-19 (STEP)' organized by HelpAge India State office
at their Day Care Centre for the Elderly at Khalini, Shimla on January 11, 2021. Ms.
Shanu Sharma, Project Fellow and Ms. Anika volunteered in supporting the
Training team.

Smart Data Management

e Mr. Navneet Yadav facilitated session on Smart Data Management on
February 25, 2021 at Himachal Pradesh State Institute of Public
Administration (HIPA).

e Mr. Navneet Yadav facilitated session on Smart Data Management on
March 04, 2021 at Himachal Pradesh State Institute of Public Administration
(HIPA).

e Mr. Navneet Yadav facilitated session on Smart Data Management on
March 06, 2021 at Panchayati Raj Training Institute (PRTI)




Participated and Organized Thematic Events

Due to the quality work done by our team in the field of disaster management
and other issues related to sustainable development, we get invitations to

participate in a thematic event organized by renowned agencies and also

organized several thematic events.

India Youth Forum on Disaster Risk
Reduction and Climate Crisis 2021

Mr. Navneet Yadav facilitated session in
web-based ‘India Youth Forum on
Disaster Risk Reduction and Climate
Crisis 2021 on February 21, 2021
organized by Youth for Resilient
Community, United Nations Major
Group for Children and Youth
(UNMGCY), Climate Reality India, South
Asion  Association  for  Regional
Cooperation (SAARC) Youth Platform
and Doers.

Young Practitioners Forum

Doers marked the International
Mountain Day by organizing an
international webinar ‘Resilience of
Himalayan = Communities in d
changing climate’ on December 1],
2020. Mr. D.C. Rana, Deputy
Commissioner, Distt. Chambaq,
Himachal Pradesh and Dr. Nibedita S
Ray-Bennett Founder & President.
Avoidable Deaths Network and
Assoiciate Professor University of
Leicester, UK and Associate Director
Doers, Mr. Navneet Yadav were the
speakers in the webinar. Ms.

Anuradha, Ms. Nidhi Kalta and Mr.
Durga
webinar.

Bahadur moderated the

INDIA YOUTH FORUM
ON DISASTER RISK REDUCTION
AND CL!HA‘I'E CI!ISI-S 2021

@6@

Dr Senkma famra
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MOUNTAIN DAY

@ doers

CONNECTING THE DOTS
RESILIENCE OF HIMALAYAN COMMUNITIES
IN A CHANGING CLIMATE
11 December, 2020
PANELLISTS

#MountainsMatter #ResilientHimachal
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Stakeholders’ Consultation Workshop

Doers organized a one-day ‘Stakeholders Consultation Workshop' on March 18;

2021 at Bachat Bhawan, DC Office Shimla for the projects ‘Updation of City
Disaster Management Plan’ and ‘Formation of Fire Disaster Management Plan’
in collaboration with Municipal Corporation Shimla.

e (1))

Recognition and Achievements

Team Doers is proud to collaborate
with Avoidable Deaths Network and
NIIS Group of Institutions to produce a
comprehensive report on #COVIDI9
Helpline Services for Mental Health &
Psycho-social Support in India

Team Doers takes immense pride in
contributing to this  important
initiative, which will ultimately serve to
improve the mental well-being and
psycho-social support available to
individuals impacted by the
pandemic in India.

Ikl JOCTS

COVID-19 Helpline Services in India

Shaiza Khawaja, Hideyuki
Srashta Chowdhury and E|




Projects Implemented

We are very pleased to have implemented two projects in Shimla city during

this fiscal year. Throughout these endeavors, our team members conducted
numerous field visits across the city to gather essential data and map the
hydrants. The primary focus of these projects was the redevelopment of Shimla
City Disaster Management Plan (CDMP), in addition with the creation of a
specialized Fire Management Plan for the city.

City Disaster Management Plan

Al -
USAID

s,

gement Plan &
B W

According the DM Act 2005, every
local authority is required to prepare
its Disaster Management plan in the
supervision of the DDMA. The first DM
Plan of Shimla city was drafted by the
MC Shimla in the year 2012. However,
it was realized that the contents of
the plan was not very well structured
and more efforts were required to
make it more user-friendly. Finally,
with the support of UNDP Indiq, the
Municipal  Corporation Shimla
initiated the overhauling of the CDMP
which has been carried out by Doers-
an experienced organization in the
field of Disaster Risk Management.
This assignment was undertaken
under the USAID-Gol-UNDP project
titled 'Enhancing Institutional and

Community Resilience to Disasters and Climate Change implemented at

Shimla city.




Fire Disaster Management Plan

Being located in a geo-physically
vulnerable area known for its unique
climatic conditions, built environment
and forest cover, Shimla city is one of
the major urban settlements prone to
the fire hazards. Under the USAID-Gol-
UNDP  project titled ‘Enhancing
Institutional and Community
Resilience to Disasters and Climate
Change’, the Municipal Corporation
Shimla has formulated the Fire
Disaster Management Plan (FDMP) for
the city. Being a consulting agency,
Doers helped in mapping all the fire
hydrants in the city and guiding them
towards the specific requirements for
an inclusive Fire Disaster Management
Plan at the City level.




Internal Capacity Building

As an organization committed to serve the nation in the field of disaster
resilience and sustainable development, Doers believes in continuous learning
and development of our knowledge and skills through attending different
training programs organized by renowned institutions. Following is the
summary of the training courses attended by Team Doers in the year 2020-21.

Webinar on Psychosocial Care in COVID-19

Two team members Ms. Anuradha and Ms. Nidhi Kalta attended online webinar
on ‘Psychosocial Care in COVID-19' on April 9, 2020 to sensitize & disseminate
information and provide basic Psychological First Aid (PFA) during times of
COVID-19 organized by the National Institute of Mental Health and
Neurosciences (NIMHANS), in collaboration with United States Agency
International Development (USAID), United Nations Development Programme
(UNDP) and Ministry of Home Affairs (MHA), Government of India.

USAID g WEBINAR @

PSYCHOSOCIAL CARE IN COVID-189

2
To sensitlzs the city paychosacial cane leam on provisien of

paycha-decial care bnd mentsl heslth ltNKﬂﬂ Cavid-17.
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3-day FDP training workshop on School Safety and Disaster Risk Reduction
(DRR)

To build the knowledge and capacity on crucial aspects of integrating school
safety in DRR, Ms. Nidhi Kalta participated in a 3-day web-based Faculty
Development Programme (FDP) cum training workshop on ‘School Safety and
DRR’ organized by the National Institute of Disaster Management, Ministry of
Home Affairs, Govt. of India and Zone4Solutions August 05-07, 2020.




"{;‘:ﬁ | Roed, NG, T N0 'Q_‘_'r‘;:;‘

nidm

i wamy - praapas Bres ks

NATIONAL INSTITUTE OF DISASTER MANAGEMENT
{Ministry of Home Affairs, Govt. of India)
New Delhi

[ CERTIFICATE OF PARTICIPATION |

&8

This is to certify that
NIDHI KALTA
fas participated in the "3 Day FOP cum Training Workshop on School Safety ond DRR®

jointly srganized by National Institute of Disaster Management, Ministry of Home Affairs, Gowt. of India
and ZonedSolutions, Delhi from 05-07 August, 2000
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Building a Better Response remote learning workshop

Team members of Doers, Ms. Anuradha and Nidhi Kalta attended ‘Building a
better response remote learning workshop to strengthen the capacity for
international humanitarian coordination during the global COVID-19 pandemic
jointly organized by International Medical Corps, Concern Worldwide and USAID
on August 12, 2020. The aim of the workshop was to help in understanding how
the international humanitarian coordination landscape has shifted due to the
global COVID-19 pandemic and understand the current and longer-term
implications of COVID-19 in relation to humanitarion assistance and
international humanitarian coordination.

Certificate of Completion

This is 1o cartify that
Nidhi Kalta

participatad in tha

BUILDING A BETTER RESPONSE REMOTE LEARNING WORKSHOTP
ON THE STRENGTHENING CAPACITY FOR INTERNATION HUMANITARIAN
COORDINATION DURING THE GLOBAL COVID-19 PANDEMIC
ASIA COHORT : AUGUST 12, 2020

%
(@ .||s|5||||||||[| W%%Em

Kirk Prichand
Wics Preaident of Humaninsan Programs Mnmmmw
Conorm Warkhaids UGS A BETTIR SROanE rtarnatonal WMadenl Corps

Eutiding 3 Belier Rusporne is » Implomenaed by tha Tolicwsrg COMEorvum parirees
et suppoded by

fo International L) G ko
=/ USAID Medical Corps CO‘:"EE&“ RITATIVE
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Certificate of Completion

This is fo cortify that
Anuradha Bhardwa

participated in the

BUILDING A BETTER RESPONSE REMOTE LEARNING WORKSHOP
ON THE STRENGTHENING CAPACITY FOR INTERNATION HUMANITARIAN
COORDINATION DURING THE GLOBAL COVID-19 PANDEMIC

Kl 7l

Wice President of Humandtanan Programa
Congem Workdwide

ASIA COHORT : AUGUST 12, 2020
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Webinar on Disability-inclusive Disaster Risk Reduction (DiDRR) in New
Normal: Policies and Local Level Interventions

Disability inclusion has been a major challenge for comprehensive DRR
planning. In order to build organizational capacities on this subject, Ms.
Anuradha attended a webinar on ‘Disability-inclusive Disaster Risk Reduction
(DIDRR) in New Normal: Policies and Local Level Interventions’ organized by the
National Institute of Disaster Management, Ministry of Home Affairs, Govt. of
India in collaboration with the Department of Empowerment of Persons with
Disabilities (DEPWD), Ministry of Social Justice & Empowerment, Govt. of India on
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NATIONAL INSTITUTE OF DISASTER MANAGEMENT
[Ministry of Home Affairs, Govt. of India)
New Delhi
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ANUTRADHA BHARDWA]

I has participated |n the Webinar on “Disability-nclushve Di mll Reducto |DIDRR]} in New
Mormal Pollcle: and Locsl Level Intenventions” organived by MNational Institute of Disaster
Management, Ministry of Home Affairs, Govt. of India in collaboration with the Department of
Empowerment of Persons with Disabilities (DEPwD], Minkstry of Soclal Justiee and Empowearment,
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August 17, 2020. The focus of the webinar was to address the challenges fac
by the persons with disabilities amid the pandemic and come up with adaptive
strategies to cope up with the “new normal” paradigm.

Web-based training program on Making Cities Resilient

Urban resilience is the key to reduce the vulnerabilities of growing cities. Our
Team Member Ms. Anuradha got a wonderful opportunity to attend the widely
appreciated 4-week web-based training program on ‘Making Cities Resilient
(MCR2030): Developing and implementing local disaster risk reduction strategy
to respond to COVID-19 and to better prepare for the future’ jointly organized by
the United Nations office for Disaster Risk Reduction, Global Education and
Training Institute (GETI), United Nations Office for South-South Cooperation
(UNOSSC) and Pan American Health Organization (PAHO) from September 08 -
October 06, 2020. Opening of the training program was done with an
understanding related to strategies of Disaster Risk Reduction (DRR) and the
Sendai Framework and role of cities in response to COVID-19. It also aimed to
introduce and familiarize local experts and government officials to South-
South and Triangular Cooperation and its importance in disaster risk reduction,
public health, and climate change adaptation agenda. One of the session
focused on the ‘Role of Local Government in Response to COVID-19' where
studies of cities were also shared, as well as response to COVID-19 especially
for vulnerable people in cities.
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IPROMO 2020 Summer School: Mountains in a changing climate- Threat
Challenges and Opportunities

Mountains are being affected due to climate change in the form of high rise in
temperature, deforestation, landsides, avalanches, and landslides which are
threatening to livelihood and infrastructure. To upgrade knowledge on threats,
challenges and opportunities regarding sustaining mountain development
Associate Director of Doers, Mr. Navneet Yadav attended a 10-day web-based
Summer School organized by Mountain Partnership (MP) - an initiative of UN
FAO (Food and Agriculture Organization) in collaboration with University of
Turin, Italy from September 28 - October 09, 2020.

INTERNATIONAL PROGRAMME ON RESEARCH AND TRAINING ON
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Mountains in a changing climate: Threats, challenges and opportunities
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Psychosocial Care in COVID-19 Unlock 5.0

COVID-19 posed many challenges to everyone around the world and mental
distress was one of the major consequences of it. To strengthen the capacities
of various stakeholders in providing telephonic psychosocial support, the
Centre for Psychosocial Support in Disaster Management, National Institute of

Mental Health & Neuro Sciences (NIMHANS), Bengaluru conducted a 3-day
web-based training program organized by the Municipal Corporation, Shimla
in collaboration with the United States Agency for International Development
web-based training program organized by the Municipal Corporation, Shimla
in collaboration with the United States Agency for International Development
(USAID), the United Nations Development Program (UNDP) under the aegis of
inistry of Home Affairs (MHA), Government of India from October 15-17, 2020.
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Virtual Consultative Discussion with NGOs/CBOs, Community Volunteers,
Spiritual and Relief Organizations

Team member of Doers Ms. Anuradha attended a two-hour ‘Virtual
Consultative Discussion’ organized by the National Disaster Management
Authority (NDMA), New Delhi with NGOs/CBOs, Community Volunteers, and
Spiritual and Relief Organizations on October 21, 2020. The discussion was
facilitated by The National Institute of Mental Health & Neurosciences
(NIMHANS), Bangaluru to strengthen the capacities of local actors to provide
ychosocial support at Block and panchayat level.
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Hill Area Environment and Development with Focus on Earthquakes,
Landslides and Floods

Our Program Manager Ms. Anuradha attended 3-day web-based Training
program on ‘Hill Area Environment and Development with Focus on
Earthquakes, Landslides and Floods' from October 21-23, 2020 organized by
Himachal Pradesh State Disaster Management Authority (HPSDMA) in
collaboration with National Institute of Disaster Management, Ministry of Home
Affairs, Govt. of India, New Delhi.
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Launching of new program of Doers ‘Data Ecosystem f
Effective Planning and Response during Emergencies
Disasters (DEEPRED)

To create a culture of data-backed
disaster risk management planning in
Himachal Pradesh and other parts of
the country, Doers is initiating an
exclusive program titled as- ‘Data
Ecosystem for Effective Planning And
Response During Emergencies &
Disasters (DEEPRED) On April 28, 2020.
Through this program participants
were provided with in-depth training Data Ecosystem for Effective Planning and
and practical guidance on how to Response during Emergencies & Disasters
effectively use KoBoToolbox to collect
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and analyze data in emergency and YOERS
disoster situations. creating a culture of data-backed disaster planning and decision-making

We are happy to announce the launch of our new logo

5 years ago, a group of like-minded development professionals from
#Himachal Pradesh decided to form a #humanitarian organization. Today,
Doers works with a range of stakeholders to achieve the common goal of
#ResilienceforAll. Celebrating the moment with a new, vibrant logo on June 10,
2020




In the year 2020, Team Doers acted in solidarity with Internation
and National Institutions, Disaster Management Authoritie
Training Institutions & NGOs in Himachal Pradesh

Throughout the year 2020, Team Doers remained actively involved in a range of
meaningful endeavors, including conducting on-site training sessions,
facilitating online workshops, and collaborating on joint research projects. We
extend our sincere gratitude to the numerous organizations, institutions, and
individuals with whom we had the privilege of partnering. It was an honor for us
to provide support in various capacities and contribute to the shared goals
and objectives of our valued collaborators during the past year.

#DoersAtWork in 2020

In the year 2020, Team Doers acted in solidarity with...

International and National Organizations, Institutions & Campaigns
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e Mational Disaster Response Force (NDRF)

Disaster Management Authorities, Training Institutions & Organizations in Himachal Pradesh
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Volunteers, Interns and Fellows who joined Doers fami
during April 2020-March 2021

Despite the widespread challenges faced by most people in 2020, team Doers
took a commendable approach by wholeheartedly embracing the importance
of sharing knowledge, skills, and experiences. This commitment was
particularly noteworthy during a time of crisis. Our team worked hard to
provide valuable insights to an exceptional group of volunteers, interns, and
fellows, who showed remarkable enthusiasm and dedication to their roles.

#DoersAtWork in 2020

Volunteers, Interns & Fellows who joined Doers family in 2020.

Manpreet Kaur ( a Sudhanshu Thakur
1',(' a Shikha Verma
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@ VOLUNTEERS

@ INTERNS

Aswathi P @ FELLOWS

Emil Jose *Four of our intems returmed as volunteers too.
Beyond statistics, this is love in abundance. @




Information, Education and Communication (IEC) materi
prepared by Team Doers to create awareness and disseminat
information on social media related to important Days and Events
celebrated in the year 2020.

#WorldHumanitarianDay

19 August, 2020 @

We salute the #ReallifeHeroes of doers
Indian Defence Forces, National effers sincere gv'mMude
Disaster Response Force, India, Civil and salules e the

Defence, Home Guards, Fire Services,

Indian Red Cross Society, Govt #RealLifeHeroes

Departments and all #Humanitarian

Organizations as well as #volunteers @
who put the safety & well-being of
WORLD

others'b-efore.thelr own comfort in HUMANITARIAN
most difficult circumstances. DAY

#WorldSuicidePreventionDay
10 September, 2020

%u have the power lo say..
"Jhis is not how my story will end.”

Theme- Working together to prevent
suicide

This day is aimed to provide

commitment and action to prevent

suicide. Team Doers is committed to

work with the communities in

#Himachal Pradesh to promote

World Suicide Prevention Day dialogue and action for preventing

10 September, 2020 suicides in the state and raise

4WSPD2020 G Owareness among people to prevent
their loved ones from suicide.

@ doers



#WorldFirstAidDay
12 September, 2020

Theme- To promote the importance
of first aid training in preventing
injuries and saving lives

One of the most popular activities
carried out by Team Doers is to train
local communities in  #Himachal
Pradesh on First Aid to prevent injuries
and save lives and to develop the
capacities for disaster resilience.

#MentalHealth @
doars

International Day of Older Persons

A phone call, video message or attempt to connect through social
media can mentally support elderly or isolated during COVID-19.

H#COVIDLY

#MentalHealthMonth #DoersDoThis

EWorldFirstAidDay L

WORLD *
FIRST =~
AID
DAY
2020

#FirstAidForAll

#internationalDayOfOlderPerson
10ctober, 2020

Theme-Pandemics: Do They Change
How We Address Age and Ageing?

Today is International Day of Older
Persons #IDOP. Don't forget that a
phone call, video message or a social
media conversation can mentally
support elderly or isolated during
#COVIDIO. Stay socially connected
while practicing physical distancing
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doers

a humanitarian organization working towards resilience
and sustainability in the Himalayan region of India



